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Releasing moves
responsibility from you
to the team.













For a coach, any of these can be a source
for most important story:

...production
...technique
...environment
...team

The list of possible stories is infinite, and
coaches have to sort their work, too.
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Coaches need a better grasp of the urgency
principle than their teams do!

Most resources on most important story,
less resources on less important stories,
NO resources on unimportant stories.

You Are Human. Focus Your Efforts!
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For geeks, a great party means:
...having food & drink

...lots of chatter

...cool (or soft) toys

...No Interruptions

...secret geek cultural references
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Throwing parties Is a blast, but the un-
placed teammate Is a serious ISsue.

Everyone doesn’'t have to be good at
everything. Find something — something
genuinely useful — for an isolated
person.
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Many teams fall through misunderstanding
the contexts in which they live & work.
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Anything you can use to help your team to a
better stance or grip.
















